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Purpose

The purpose of this section is to provide process information for Mergers, Acquisitions, and Carrier Disconnects.

Changes In This Section

· Reports to be ordered –01/05/01 version

· Merger definition refined (03/12/02)

Merger Definition

A merger is defined as:

The total absorption of one CIC to another CIC or CICs owned by the same AC (the FROM CIC is disconnected after the merger)

One IXC assumes responsibility for the complete end user base of another IXC due to the acquisition of the other IXC’s customer base through purchase or asset transfer.  (This is an acquisition).

End user base moving from one IXC to the Reseller due to change in status from Reseller to Interexchange Carrier.  (Reseller acquires it's own CIC).

When only a portion of the IXC’s customer base moves to another CIC code such as in one state, in one NPA, etc. (such as disconnect or sale of trunks in that area).

Prerequisites

The FROM carrier must have a Certification Regarding Merger on file with Qwest (see forms section of this guide).

The TO Carrier must have mechanized input capability to perform the merger.

A Merger is NOT

· A PIC change to a large account or large group of accounts (colleges, hospitals, government services, shared tenants, etc.)

· The partial redistribution of End Users between CICs owned by one AC.

· When a reseller moves their customer database from one underlying carrier to another.

Keys to a Successful Merger

· Carrier has network facilities and translations in place to handle the additional traffic  
· The TO CIC resides in same areas (tandems, end offices) as the FROM CIC

· Correct Forms are submitted in the time frame required

· End Users are notified of their new carrier  (When this does not happen, end users often report their change in carrier as a PIC dispute).

General Information

Carriers may request Merger/Acquisition activity by customer type indicator (residence, business, coin), CLLI, state, BTN, WTN, and/or region.  Wireless and resold accounts are not included in this merger process.

A minimum of three weeks is needed to coordinate and begin running the merger.

Merger input will override the PIC Freeze on an account.  If an account is frozen, the merger transaction will change the PIC on the account without removing the PIC Freeze.

Merger input will override the Network Block on an account.  If an account is Network Blocked (Toll Blocked), the merger transaction will change the PIC on the account.

The carrier is responsible for notifying the customer base of the merger activity.  Qwest will treat merger changes as a PIC dispute if we receive a customer complaint that they have been changed without their authorization or knowledge.  Dispute charges will apply.

Resold Accounts

Resold accounts are not handled via the RSS Merger process.  Since these customers are no longer Qwest customers, the carrier must contact the CLECs to have LSRs issued to change the PIC/LPIC on accounts.

Reports to Order

Before beginning a merger, it is important to identify all of the accounts that are PIC’d to the FROM CIC.  This is accomplished by ordering a Customer List (2414) and Resold Enhanced Customer List (4401).  

The Customer List will provide a list of all accounts that are on the FROM CIC.

The Resold Enhanced Customer List will provide a list of all resold accounts that are on the FROM CIC.  The carrier is responsible for notifying the resellers that they need to issue orders to change the FROM CIC.  The 4401 report will assist the carrier in identify ……

Charges

Merger/Acquisition activity is CIC specific.  Changes will be processed for a specific FROM CIC to the receiving TO CIC.

PIC and/or LPIC change charges will not be billed to the end user.  The $.75 per line merger charge will be on the carrier's miscellaneous bill. 

If the size of a Merger/Acquisition file is too large for one cycle, Qwest may split the file by region, CLLI, state (etc.) and process the changes over two or more cycles.  If this occurs, the carrier will be notified. 

If carrier acquires another carrier (and CIC) and is going to change the name of the previously owned carrier, the new carrier must submit a formal name change request letter to their Qwest Account Executive and to NANPA.

Input

Merger input may be done via the internet, transmission, or the RSS On-lines.  You may find it easiest to take your 2414 (customer list) file, add the appropriate header and trailer, and submit the accounts on that file with the 0801 input TCSI.

The following are the input TCSIs to be used for mergers.

0801 All Terminals, If Any, With This Working Telephone Number (WTN)

This SI specifies that all terminal numbers in a group associated with the WTN are to be subscribed to the AC.  When there are no terminals, this SI will be treated as a WTN.

0804 All Working Telephone Numbers (WTNs) And Terminals (TERs), If Any, Associated With The Billing Telephone Number (BTN)

This SI identifies that all lines and terminal numbers associated in the detail record are to be subscribed to the AC.

0806 Pay Station-Working Telephone Number (WTN) Only

This SI specifies that only the pay station WTN provided is to be subscribed to the AC.

Output 

Merger output is included with the carrier's normal CARE output (no separate output file).

2006 Merger/Acquisition Change Confirmation

This SI notifies the AC of a change in PIC generated as a result of an AC merger/acquisition.  This is a result of either an AC provided TC 08 or another negotiated method of change.

This is confirmation that the account was changed to the TO CIC.

2155 Carrier Identification Code (CIC) On AP File Not Part Of Merger/Acquisition

CIC on AC file is not the appropriate CIC to be modified in the merger/acquisition.  This SI is used in response to TC 08.

You will receive this TCSI if you have submit an 08 transaction but did not submit the merger form.

2156 Invalid Merger/Acquisition Change Request

There is not a valid merger/acquisition for the submitting AC, and the AC should notify the AP.  This SI is used in response to TC 08.

You will receive this TCSI if a PIC change request is submitted outside of the merger date range.  Example:  if you requested the merger range be from 01/01/00 to 01/31/00 and you submit an 08 transaction on 02/01/00, you will receive this TCSI.

2211 End User Canceled AC Service Through Another AC Order

The AC has been canceled as the end user's PIC as a result of a subsequent AC order.

The FROM CIC will receive this TCSI.

2870 AC Initiated Merger Order Accepted-Sent To Switch For Processing--Pending Positive Switch Acknowledgment

This status indicator will be used to provide the AC notification that an AC initiated merger order has been accepted and passed to the switch for processing.  When a Positive Switch Acknowledgment is received, the AC will receive the 2006 TCSI.

3147 Order Rejected Without Local Service Provider (LSP) Identification (ID) Code--Local Resale Service

PIC request must be submitted directly to LSP.  LSP ID not provided.

3148 Order Rejected with LSP ID--Local Resale Service

PIC request must be submitted directly to LSP.  LSP ID provided.

Input/Output TCSI Comparison

The following chart provides a comparison between the input and output TCSIs and suggested corrective action.

Input TCSI
Merger Output TCSI
Action Needed

08XX
2006
None needed, activity is complete

08XX
2155
The CIC on the account to be changed does not match the Merger/Acquisition CIC.  This account cannot be changed via merger activity.

08XX
2156
The carrier has not submitted the Merger/Acquisition Form to Qwest or the merger activity has not been entered on the RSS tables.

08XX
2870
None needed, the change has gone to the switch and the carrier will receive the 2006 next.

08XX
2211
None needed, activity is complete.  The PIC on the account has been changed to the new carrier.

Merger Form

Certification Regarding Merger and the Merger/Acquisition form must be submitted to the carrier's           Qwest account executive.  This form provides details regarding the CIC codes, and requested time frames for the Merger/Acquisition.

The filing of the form serves as official notification to Qwest of merger activity and is considered a Letter of Intent.  Once the form has been filed with your account executive, Qwest will proceed with the merger that includes negotiating time frames and system time to handle the work.

Once the form has been received and time tables established, the RSS tables will be updated to allow merger activity between the designated CIC codes. 

Merger/Acquisition Checklist

Questions
Action

What CIC will the carrier be moving the end users TO?
Indicate on the Merger Form.

What CIC will the carrier be moving the end users FROM?
Indicate on the Merger Form.

Have all outstanding Qwest balances been pain?  (for the FROM CIC)
Merger will not be processed unless outstanding balances are paid

Does the carrier want the old CIC (the FROM CIC) to be removed from all Qwest databases so that changes can never be made to that CIC?
Note the correct box on Merger Form.

Does the carrier want the CIC removed from the business office so that it is not offered as a PIC choice?
Forward letter describing change to account executive.

Is the carrier changing to one CIC from several CICs?
Indicate on the Merger Form.

You will need to have a report pulled showing what accounts are on the FROM CIC (2414 report)
Fill Out Customer List Form. 

Is there a specific time frame in which the carrier needs this merger completed?
Indicate on the Merger Form.  Minimum of three weeks required.

Is the entire customer base being moved from one CIC to another?
Indicate on the Merger Form.

Have you notified your customer base?
Confirm with the account executive.

You will need to have a report pulled showing what resold accounts are on the FROM CIC (4401 report)
Fill out the RECL form.

Cancellation of Participation

If an Access Customer elects to discontinue Feature Group D service in a specific end office, specific region, or within all of Qwest, the carrier must contact Qwest so appropriate planning and scheduling can be made.

The carrier is required to notify their Qwest account executive and the Subscription Participation Manager of their intention to cancel their Feature Group D service.

The carrier is required to contact their customer base of the cancellation of their access service and inform the end users of the need to contact their local Qwest business office or a carrier to select a new  carrier.

If a carrier does not take any action to notify and move their customers to a new carrier, Qwest will notify the end users.  End users are sent a postcard informing them that their carrier has gone out of business and that they must select a new carrier.  The end user has thirty calendar days to do so.  At the end of the thirty days, all end users that have not selected a new carrier will be changed to PIC NO and will not have long distance service.

CIC Codes

The following is from the ATIS CIC Assignment Guidelines:

”The assignment of a CIC does not imply ownership.  Although not a formal asset of an entity, a CIC may be transferred to another entity through merger or acquisition as long as the CIC is in use, i.e., FGB or FGD access is being reported or can be verified by an access provider.  The NANPA must be informed of such transfers to ensure that an accurate record of the entity responsible for the CIC can be maintained, and that the guidelines requirements are satisfied.  Such requirements include those associated with the retention of CICs, and transferred CICs will be subject to reclamation as are any other codes. 

The entity requesting the transfer of a CIC from the assignee of record must provide written documentation that supports the transfer of a code, i.e., written agreement from the assignee of record or evidence of merger/acquisition of the assignee's company by the requester."

CICs exist in the public domain, and as such, are a public resource.  Assignment of a CIC to an entity in no way implies or infers ownership of the public resource by the entity. Consequently, the resource cannot be sold, brokered, bartered, or leased for a fee or other consideration. If a resource is sold, brokered, bartered or leased for a fee, the resource is subject to reclamation by the administrator. The availability of CICs will be monitored by the CIC administrator who will report on the continued assignment of this public resource on a regular basis to the FCC and the INC. 

The NANPA resources are considered a public resource and are not owned by the assignees.  Consequently, the resources cannot be sold, brokered, bartered, or leased by the assignee for a fee or other consideration.1

If a resource is sold, brokered, bartered, or leased or a fee, the resource is subject to reclamation by the Administrator.
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