JUNE 2014 REVISED     

Integra Change Request SCR021414-1 Develop Stand Alone Test Environment for MTG
	
	Option
	Timing
	Additional information 
	COST
	Assumptions

	1.
	Establish a weekly dedicated window to provide CLEC MTG testing  
Do not add a new MTG test environment but provide a standing schedule of the current MTG testing capability.  


	Available from 8 am - Noon MT Wednesday every week

(or a different day -  either Tuesday or Thursday)
	No additional data requirements.

Open Bridge during duration of scheduled CLEC testing.

Full support is provided.
	Extra small – low side – see NOTE.
(To retain weekly testing  window)

   
	A CLEC would contact CenturyLink five business days prior to needing to utilize the Wednesday test environment. 

A CenturyLink technician will continue to provide manual responses.  

CenturyLink will develop a Service Level Agreement (SLA) to document procedures to support testing process.

May require additional test data if MTG release testing is required.  




NOTE:  As a general rule, the Extra-Small T-shirt size cost is $50K to $250K. 
DRAFT PROPOSAL FOR FOUR MONTH TRIAL - Revised CenturyLink MTG Test Process:
Prior to MTG Testing:

· A CLEC wishing to request an MTG testing window sends an email to the CenturyLink EIS.team@centurylink.com mailbox by 10 AM MT at least five business days prior to the requested MTG Wednesday test date.  The Subject line of the email should be MTG TESTING REQUESTED.  Within each MTG testing request, the CLEC will need to identify whether an Open Bridge for testing is required and provide the name and contact information of the CLEC Point of Contact for the testing window.
· The CenturyLink Electronic Interface Services - Implementation Coordinator (EIS-IC) will acknowledge the CLEC request within 24 hours of receipt.

· The EIS–IC will internally process the request for the MTG test window in the shared CenturyLink testing environment to confirm that adequate resources are available to appropriately support the testing request.  Within 48 hours of receipt of the CLEC MTG testing request, the EIS-IC will communicate the status of the CLEC testing window.   If the requested test window is not available for some reason (e.g., unplanned OSS scheduled maintenance in the testing environment), the EIS-IC will propose an alternative timeframe to the requesting CLEC.  
· If multiple CLECs want to utilize the same MTG Wednesday test window, they will be able to test in the MTG shared test environment at the same time.  
· If an Open Bridge is requested by both or multiple parties, additional options will be considered.  
· If multiple CLECs are testing in the MTG testing window at the same time, CenturyLink testing support may be diminished. 

On the scheduled Wednesday MTG test date: 

· A CLEC performs connectivity testing and it is successfully completed.  
· A CLEC begins functionality/regression testing.  
· The CenturyLink EIS-IC provides manual response(s) to CLEC tickets simulating repair technician responses. 
· CenturyLink communication of CLEC test results occurs via email or conference call. (No CenturyLink repair technicians participate in the test.)
· Once required functionality/regression testing is completed, a CLEC signs off on successful testing.

· The MTG shared test environment is freed up.

Testing Environment Assumptions  
· This is a trial of the MTG test environment and will be evaluated at the end of the specified trial period.
· The MTG test environment would be for CLEC software changes (i.e., regression testing). 
· The volume of test transactions will be relatively small (approximately up to 10 tickets per requested test window). 
· The CenturyLink EIS-IC will identify any known blackouts of the Wednesday testing windows approximately one month in advance and will provide those in the CMP monthly meeting.
· If a CLEC or CenturyLink needs to cancel or reschedule a testing window, a courtesy 24 hour cancellation is requested.   

· If a CLEC tests in the MTG testing environment outside of the Wednesday window and without prior coordination with CenturyLink, neither the MTG testing environment nor CenturyLink support is guaranteed.
· CenturyLink will track history going forward of CLEC usage of the Wednesday MTG testing environment.  Prior to providing a detailed analysis of the cost of development of a new dedicated MTG testing environment, the history of the test environment will be considered.
Change Request TRIAL Assumptions: 

· If agreed upon with Integra and the CLEC community, the FOUR month Trial will run from June 1 through October 1, 2014.            [NOTE:  The CenturyLink SME team reviewed the Testing proposal associated with the CMP CR in the May monthly CMP meeting.       The trial actually started as a three month trial and was to conclude on September 1, 2014.]
· The high level LOE for the FOUR month Trial is estimated that it will be less than 100 hours.    
· Should there be any immediate issues or concerns during this planned FOUR month Trial, CenturyLink will make a proposal to revise the trial as necessary.

· This Job Aid will serve as the Service Level Agreement (SLA) to document the CLEC MTG Testing environment procedure during this FOUR month Trial period.    

TOPICS FOR CONSIDERATION AT THE END OF THE TRIAL:

· What was the actual level of effort during the Trial on the part of the IT team?  What is the annual impact of utilizing this MTG testing environment approach on the test Repair hours that are available each year? 
· How many CLECs utilized this testing approach?  How many CLECs tested MTG outside of this standing test window during the FOUR month Trial window?
· Is a five day lead time sufficient for CLECs to submit the MTG test environment request?   

· Is Wednesday the best day of the week to have as the standing test day? 

· Are there improvements, i.e., process, data, timing, environment, that should be considered for the MTG Test approach?
