CenturyLink Change Management Process


CenturyLink OSS Release Calendar
ASR
	ASR GATEWAY/EASE New API – NOTE: These dates are to begin  testing with impacted customers.  

	Draft Technical Specifications Issued

October 19, 2018

	Comment cycle starts

October 19, 2018

	Comment cycle ends

October 27, 2018

	Final Technical Specifications Issued

November 6, 2018

	Testing Available

December 1, 2018

	Release Production Date

December 31, 2018

                                                    Full implementation in Production is                                                                                     

                                                             planned for November 2019.                                                


	ASR GATEWAY/EASE Point Release 6.1       

	Custom Business Rules Notification Issued
             April 19, 2019

	Comment cycle starts

April 19, 2019

	Comment cycle ends

April 29, 2019

	Final Custom Business Rules Notification Issued, if required

May 3, 2019

	Release Production Date

May 20, 2019


	ASR GATEWAY/EASE Point Release 6.2       

	Custom Business Rules Notification Issued

  June 21, 2019

	Comment cycle starts

June 21, 2019

	Comment cycle ends

July 1, 2019

	Final Custom Business Rules Notification Issued, if required

July 5, 2019

	Release Production Date

July 22, 2019


	ASR GATEWAY/EASE Release 7.0/ASOG 59

	Draft Technical Specifications Issued

July 12, 2019

	Comment cycle starts

July 12, 2019

	Comment cycle ends

July 30, 2019

	Final Technical Specifications Issued

August 9, 2019

	Testing Available

August 24, 2019

	Draft ASR EASE GUI Documentation Issued

August 26, 2019

	Comment cycle starts

August 26, 2019

	Comment cycle ends

August 29, 2019

	Final ASR EASE GUI Documentation Issued

September 2, 2019

	Release Production Date

September 23, 2019


LSR

IMA
	IMA 40.0 RELEASE
 
 

	Commitment – at CMP Meeting
   November 16, 2016

	Release Production Date
              April 3, 2017

	Release Sunset
                            TBD


	IMA 41.0 RELEASE
                             DATES TBD

	CMP CR Submission Cutoff
 

	Prioritization – at CMP Meeting
                            

	Packaging – at CMP Meeting
                            

	Commitment – at CMP Meeting
    

	Draft XML Technical Specifications Issued

 

	Comment cycle starts
        

	Comment cycle ends
        

	Final XML Technical Specifications Issued
      


	SATE Available
             


	Draft GUI Release Notes Issued
 

	Comment cycle starts
             


	Comment cycle ends
 


	Final GUI Release Notes Issued
           


	Release Production Date
               

	Release Sunset
 


	IMA Retirement   (see Milestones Timeline below for LSR Project  Consolidation Plan)

	Initial IMA Retirement Notification Issued – App to APP and GUI

January 4, 2016

	Planned IMA Production Date Retirement – Eastern Region
            REVISED 
                                                                                                                             No earlier than 

                                                                                                        First Quarter 2020

	*REVISED DATE

NOTE:  All existing accounts for the Eastern region are converted via a flash cut.  All ongoing LSRs will be processed through EASE and all subsequent bills will be generated from Ensemble.


	EASE Introduction   (see Milestones Timeline below for LSR Project  Consolidation Plan)

	Initial EASE Release Notification - LSR App to App and GUI

January 4, 2016

	Planned EASE Production Date – LSR – Eastern Region
                       REVISED

                                                                                                      No earlier than 

                                                                                                              First Quarter 2020

	*REVISED DATE

NOTE:  All existing accounts for the Eastern region are converted via a flash cut.  All ongoing LSRs will be processed through EASE and all subsequent bills will be generated from Ensemble.


LSR PROJECT CONSOLIDATION PLAN 

Consolidation completion for the Eastern region is TO BE DETERMINED*.  The target dates for the Western region and Central region are being reevaluated at this time.  CenturyLink will comply with all applicable Merger Requirements, including use of the CMP process.  
The following table shows a list of milestones that impact the Consolidation Plan. CenturyLink will communicate updated milestone dates per the CMP process.  

 SHAPE  \* MERGEFORMAT 


 = A milestone, established by the Merger Requirements, that alters the established CMP milestones schedule. 

	Consolidation Plan Milestone
	Date

	CMP CR Issuance: SCR110415-1, SCR110415-2, SCR110415-3, SCR110415-4

These can be found at: http://www.centurylink.com/wholesale/cmp/cr/crnumber_system_index.html 
	11/4/15 

	CR Presentation at CMP Meeting
	11/18/15

	LSR Consolidation Plan due 
	1/4/16 

	Initial Release Notification (for SCR110415-1 and SCR110415-2)
	1/4/16

	Initial Retirement Notice (for SCR110415-3 and SCR110415-4)
	1/4/16

	LSR Consolidation Plan Review Meeting                              REVISED
	1/27/16

	Extended Customer Comment Window for Initial Release Notification, Initial Retirement Notice  and Consolidation Plan                          REVISED
	2/11/16

	CenturyLink issues response to CLEC comments and Final Retirement Notice, including the Final version of the LSR Consolidation Plan    REVISED
	3/7/16

	3rd  Party Facilitator Selected
NOTE:  The CenturyLink 3rd Party Facilitator


recommendation was provided during the


March 2016 CMP monthly meeting.
	3/16/16 

	Draft Interface Tech Specs 
	8/12/16*

	Comment cycle Starts
	8/12/16*

	Tech Specs Walk-through(s)
	8/23/16*
and 

9/7/16

	CLEC  Comments Ends for Interface Tech Specs
	9/16/16*

	Final Interface Tech Specs
	9/30/16*

	DATES REVISED BELOW TO SHOW TO BE DETERMINED (TBD)

UNTIL THE RELEASE TO PRODUCTION DATE IS FINALIZED



	L&P Volume Testing
	TBD

	(New) GUI Initial Release notice
	TBD

	(New) GUI Draft Release notes
	TBD

	Product Process Notification associated with Level 2 OSS changes
	TBD

	CLEC comments due on (New) GUI Release Notes
	TBD

	CLEC comments due on  Level 2 OSS Product Process changes
	TBD

	Training available
	TBD

	GUI Final Release Notice
	TBD

	Final Notice For Level 2 OSS Product/Process Changes
	TBD

	Customer Testing Begins with LSR Consolidation Functionality (120 Days) 
	TBD

	Customer Testing Ends
	TBD

	Customer Go/No Go Vote 
	TBD

	Eastern Region Release to Production                                            REVISED 
	No earlier than                                                                                                  First Quarter 2020


 * REVISED DATE 
File Transfer Protocol
	CPID/QPID Retirement                   NOTE: CPID/QPID is not a system application. 

                                                                                                It is a File Transfer interface.

	Initial CPID/QPID Retirement Notification Issued
                 February 23, 2018

	Comment cycle starts                                                                                        February 23, 2018

	Comment cycle ends                                                                                                March 9, 2018

	Final CPID/QPID Retirement Notification Issued                                                        April 6, 2018

	Planned CPID/QPID Production Retirement Date                                          December 31, 2019*                                                          


* REVISED DATE
BILLING OUTPUT

May include any/all of the following: ASCII, Paper, EDI, BOS BDT, internet downloadable files (Billmate, BOS BDT or a print image of bill). 
	Ensemble Introduction - Eastern Region   (see Milestones Timeline below for LSR Project  Consolidation Plan)

	Initial Ensemble Release Notification Issued

January 4, 2016

	Planned Ensemble Production Date – Eastern Region
                          REVISED

                                                                                                                   No earlier than 

                                                                                                                 First Quarter 2020

	* REVISED DATE
NOTE:  All existing Eastern accounts are converted via a flash cut.  All ongoing LSRs will be processed through EASE and all subsequent bills will be generated from Ensemble


	CRIS Retirement  - Eastern Region    (see Milestones Timeline below for LSR Project  Consolidation Plan)

	Initial CRIS Retirement Notification Issued

January 4, 2016

	Planned CRIS Production Retirement – Eastern Region
                            REVISED

                                                                                                         No earlier than 

                                                                                                                      First Quarter 2020

	* REVISED DATE
NOTE:  All existing Eastern accounts are converted via a flash cut.  All ongoing LSRs will be processed through EASE and all subsequent bills will be generated from Ensemble.


Currently there are no planned Releases for the following Systems:
          Billing 


 
CEMR-MTG                                                    
          DLIS

  
               IMA 

          Loss and Completions                           MTG
The CenturyLink OSS Release Calendar includes tasks from the CLEC-CenturyLink Wholesale Change Management Process Document available at http://www.centurylink.com/wholesale/cmp/index.html.  Proposed release dates provided are targets. Changes may occur during an OSS release lifecycle that could impact target dates. If target dates are updated, the CenturyLink OSS Release Calendar will be updated to reflect the revised target release dates.
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