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May 2, 2003

MCI

Liz Balvin, Carrier Management

Liz,

After reviewing the escalation submitted by MCI regarding SCR010303-02, Qwest maintains that Controlled Production is an important step in the process of implementing a new EDI interface.  


Controlled Production, also known as managed introduction, is a common industry practice among RBOC EDI Implementation processes.  Prior to sending large volumes of transactions, Controlled Production helps ensure that the CLEC will be successful in the production environment.



There are certain aspects of Controlled Production that are necessarily different from SATE.  Controlled Production testing allows several items to be verified.   For example, in Controlled Production, the transactions are sent using the production environment’s connectivity set-up.   This verifies that the physical connection between Qwest’s and the CLEC’s production environments work and transactions are sent to the correct IP address by both Qwest and the CLEC. Additionally, the production environment’s trading partner identifiers and relationships are either manually configured or imported from the test environment into production on a product, pre-order or optional response transaction basis.  Controlled Production then serves to test these configurations or imports.  Most often, a CLEC’s testing organization runs the transactions in SATE and the CLEC’s system users run the transactions in Controlled Production.  As a result, problems can be uncovered in Controlled Production as the actual users begin to use the system.  Further, CLEC’s may test transactions in SATE from their CLEC OSS and EDI testing environment, which may differ from the CLEC’s actual production OSS and EDI environment that they will use during Controlled Production. Controlled Production, thus, serves to help uncover problems in any of these areas, as well as potentially others unforeseen, prior to a CLEC sending full production volumes to Qwest.  


Controlled Production does not delay a CLEC’s market entry.  The CLEC is in complete control of the timeframes for EDI implementation and can schedule their project plan to meet their desired market entry date.  In fact, MCI was able to meet their market entry date, including the use of Controlled Production, for their initial EDI implementation.  Furthermore, Controlled Production is only required when initially implementing products, pre-order transactions, or optional response transactions into EDI production.  After that point, when migrating these to a new release, Controlled Production is no longer required.   

As to the possibility of removing all volume limitations during Controlled Production, Qwest believes that this would have the same impacts as making Controlled Production optional.  

Due to the risk of potential impacts and no perceivable improvement to customer service, Qwest maintains its original response to this CMP CR.

Please contact me by telephone at (303) 624-4450 or by e-mail at Lynn.Notarianni@qwest.com if you have any questions.

Sincerely,

Lynn Notarianni

Senior Director Information Technologies

Qwest
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